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Entrepreneurial Support
Through \
Business Incubation

o Gather new tools and techniques
for entrepreneur support

¢ Brainstorm innovative solutions
to daily challenges
Make new friends in the
incubation industry

The National Business Incubation
Association is the world’s leading
organization advancing business
incubation and entrepreneurship. It
provides thousands of professionals with
the information, education, advocacy and
networking resources to bring excellence
to the process of assisting early-stage
companies worldwide.
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Visit WWW.nbia.org now to register
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The Nashville Sessions

Tune up your professional skills by joining incubation industry
colleagues for NBIA’s 17th Fall Training Institute in Nashville,
Tennessee. Buckle down for intensive training during the day and kick
up your heels at night as you take advantage of all Music City USA has
to offer. The institute’s focused workshops provide practical tools and
innovative techniques in incubation and economic development while
the environment offers plenty of opportunities for casual networking.

This year’s lineup features two workshops that fulfill requirements

of the NBIA Certificate of Incubator Management Program: “Serving
Client Companies” and “Facilities Management.” Presented by
seasoned industry professionals, these courses cover topics every
incubator manager should master. A full explanation of the certificate
program and its requirements is available at www.nbia.org.

In addition to nine top-notch workshops, Fall Training Institute offers
excellent opportunities to meet incubation and economic development
professionals from around the world. Participants work together during
group discussions and activities, and have plenty of time to chat during
breaks and lunch. A sponsor reception gives everyone the chance to
check out some of the most popular industry products and services
while enjoying good conversation and hors d’oeuvres. Also, attendees
can see incubation in action during a tour of the Nashville Business
Incubation Center.

Come take advantage of professional development that will have
clients and stakeholders singing your praises. Register today!

il D2, forernessee

Schedule At-A-Glance

Tuesday,
October 30

Developing a
Successful Incubator
9 a.m. -4 p.m.
=00

Facilities Management
9 a.m. -4 p.m.

Staying Relevant:
Creating and Growing
Clients, Funders and

Programs
9 a.m. -4 p.m.

=0

Sponsor Reception
5-7 p.m.

Wednesday,
October 31

Rural Incubation
Strategies
8:30 a.m. - 4:30 p.m.

“ o

Serving Client
Companies
9 a.m. - 4 p.m.

=20

Creating Effective
(and Affordable) Incubator
Marketing Strategies
9 a.m. -4 p.m.

=0

Incubator Tour:
The Nashville Business
Incubation Center
5-7 p.m.

Thursday,
November 1

Information Technology
to Streamline Activities
and Track Success
8 a.m. - noon

An In-Depth Guide
to Securing Public or
Private Funding
8 a.m. - noon

=0

Partnerships That
Produce
8 a.m. - noon
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Developing a Successful Incubator

This comprehensive course addresses all aspects of incubator
development - essential for anyone just starting in the industry.
Presenters who have helped launch more than 30 incubation
programs will cover topics such as needs assessments,

incubator business plans, organizational structure, staffing

and compensation, marketing and client recruitment, site
assessment, and facility design. Participants will receive case
studies, the latest information about industry best practices,
lists of key resources, sample documents and more. A perennial
favorite, this workshop gives participants the chance to tap into
the knowledge of respected industry experts.

Carol {auffer, Partner, Business Cluster Development,
Menlo Park, Calif.

Jim Robhins, Partner, Business Cluster Development, Menlo Park, Calif.
Fee $349 NBIA Members/$399 Nonmembers (Early Bird rates)

Facilities Management

One of an incubator manager’s many tasks is overseeing the
incubator facility, handling everything from building design to
usage issues and utilities. This workshop will cover various
aspects of managing the physical building that is shared by
incubator staff and client companies. Topics will include new
construction vs. renovating an existing building; facility design;
energy conservation; creative revenue-generation and cost-control
strategies; emergency preparedness; special considerations for life

science companies; and more. Note: 7his workshop is a requirement of the NBIA
Incubator Management Certificate Program.

Colleen Barta, Assistant Executive Director, William M. Factory Small
Business Incubator, Tacoma, Wash.

Mii!‘f( tong, President & CEO, Indiana University Center for Emerging
Technologies, Indianapolis, Ind.

Fee: $349 NBIA Members/$399 Nonmembers (Early Bird rates)
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Staying Relevant: Creating and Growing
Clients, Funders and Programs

An incubator’s ability to have a positive impact on a
community through its programs and services helps
attract financial backers and clients. This interactive
workshop will teach participants how to update and
enhance their incubators’ offerings to attract clients,
engage funders and develop a committed base of
supporters. Using case studies and templates, the
presenter will explain how to create a comprehensive
economic development strategy that fits with community
goals, institute new programs and services that align
with funder priorities, market “signature initiatives” that
generate excitement in the community, leverage local
resources to augment incubator offerings, and more.

Karl LaPan, President & CEO, Northeast Indiana
Innovation Center, Fort Wayne, Ind.

Fee: $349 NBIA Members/$399 Nonmembers (Early Bird rates)

Sponsor Reception
\ S p.m. -7 p.m.

After a day of intensive learning,
everyone is ready to relax and enjoy
more casual conversation. All attendees
are invited to join the FTI sponsors
for hors d’oeuvres. Share stories with
colleagues and chat with sponsors who
offer goods and services that can enhance
incubation programs and assist client companies.

Afterward, gather a group to head for one of the excellent
restaurants in downtown Nashville.
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Rural Incubation Strategies

During this workshop, a lineup of top-notch presenters

will explore strategies and best practices that help rural programs
address unique challenges and achieve success. The manager of a
community college incubator in North Carolina will share his ideas for
leveraging available resources to attract and serve clients. Another
manager in charge of a network of incubators in the Texas panhandle
will explain ways to encourage support and gain leaders from the
community. An incubator manager from Alabama will outline how

to control costs and generate revenue. Finally, a consultant with
many years of fundraising experience will provide tips for securing
sustainable funding.

Chuck Stein, President, Strategic Devron VYeasley, Director,
Directions Consulting Services, Bessemer Business Incubation

Powell, Ohio System, Bessemer, Ala.
David Yerry, Associate Director,  Russ Yelton, Director, SBC &
WTAMU Enterprise Network, Small Business Incubator,
Amarillo, Texas AB Tech, Candler, N.C.

Fee: $349 NBIA Members/$399 Nonmembers (Early Bird rates)

Serving Client Companies

Good incubation programs provide entrepreneurs with programs

and services to help them succeed. The first part of this workshop
will explain how to develop an effective lineup of client services,
covering topics such as teaching business basics, creating service
provider networks, setting up financing programs, preparing

clients for investment capital, sharing services and space, offering
marketing assistance, and more. In the second half of the workshop,
participants will start working on their own plans for client services
with guidance from the presenters. NOTE: 7nis workshop is a requirement of the
NBIA Incubator Management Certificate Program.

Jasper Welch, Director, San Juan Joel Wiggins, CEO & President,
College Enterprise Center, Enterprise Center of
Farmington, N.M. Johnson County, Lenexa, KS

Fee: $349 NBIA Members/$399 Nonmembers (Early Bird rates)

Creating Effective (and Affordable)
Incubator Marketing Strategies

Strategic marketing plans can enhance incubator success by
increasing visibility in the community, improving stakeholder
relationships and attracting new clients. During this workshop,
attendees will learn incubator-specific marketing principles
and strategies they can implement even under tight budget
constraints. The presenter will explain how to create incubator
brands, identify key messages for target audiences, make

the most of inexpensive tools, and more. Workshop materials
include templates and models, so attendees will leave equipped
with the knowledge and tools they need to effectively market
their incubators.

Jeanette DeDiema.r, Executive Director, Integrated Marketing and
Communications, University of Wisconsin-Oshkosh, Oshkosh, Wis.

Fee: $349 NBIA Members/$399 Nonmembers (Early Bird rates)

Incubator Tour:
The Nashville Business Incubation Center

Located on the downtown campus of Tennessee State University, the
Nashville Business Incubation Center was established in 1986 and
can now house up to 22 companies. This mixed-use program is one
of the oldest incubation centers in the Tennessee Valley Authority
system and is the oldest incubator affiliated with a historically black
college. NBIC has graduated
78 companies from its
39,000-square-foot facility,
and the program boasts a
90 percent success rate.
This tour will give FTI
participants the chance . Center
to see incubation in practice Sy
and to taste the culinary
delights of one of NBIC’s
own client caterers.
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An In-Depth Guide to Securing Public or
Private Funding

Raising funds to build, expand or operate your incubator can

be difficult, particularly when your program competes with

a number of other good causes for finite resources. This
workshop will explain how to differentiate your incubation
program from philanthropic endeavors by taking a return-on-
investment approach to fundraising. The presenter will outline a
process that begins with developing a rationale for investment
and ends with a successful funding commitment. Materials will
include samples of marketing pieces and other documents used
in successful fundraising campaigns.

Chuck Stein, President, Strategic Development Services, Powell, Ohio
Fee: $199 NBIA Members/$229 Nonmembers (Early Bird rates)

Partnerships That Produce

Meeting the needs of entrepreneurs often requires more
resources than a single incubator can provide. This workshop

will explain how to form partnerships, gain and maintain support
from stakeholders, hold events that attract new clients, generate
enthusiasm for incubation as an economic development tool, and
more. Presenters who have created partnerships and initiated
events across the state of Virginia will share templates they have
developed and will help participants start to make their own plans
to establish effective partnerships in their regions.

Kimbe.rly Dove, Executive Director, Southwest Regional Enterprise
Center and the Crossroads Institute, Galax, Va.

Sandy Ratilffe, Business Services Manager, Virginia Department of
Business Assistance, Abingdon, Va.

Fee: $199 NBIA Members/$229 Nonmembers (Early Bird rates)
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Using Information Technology to
Streamline Tasks and Track Success

Many incubators are short-staffed, which can make
streamlining daily tasks, attracting new clients and
tracking progress a challenge. During this interactive
workshop, the presenter will explain how incubator staff
can use information technology to automate a variety

of tasks, including e-mail marketing, handling client
applications, tracking milestones, reporting program
success and more. With efficient processes in place, an
incubator can more accurately evaluate program success.
Workshop materials will include tools and templates to
help participants implement techniques learned.

Greg Bedi, CEO & President, Cybergroup, Baltimore, Md.
Fee: $199 NBIA Members/$229 Nonmembers (Early Bird rates)

NBIR thanks the following FY1 sponsors:

m  Cybergroup, Inc.

| n G u incuTrack™, the software solution designed specifically for
a product of Cybergroup, Inc business incubators, allows managers to focus on their clients’

success without the administrative headaches often associated
with record keeping and reporting.
www.incutrack.com

Frederick County Office of Economic Development
ECONOMIC retains and fosters growth of existing businesses and attracts new

DEVELOPMENT businesses, bringing career opportunities to residents.
www.discoverfrederickmd.com

. The Frederick County Office of Economic Development supports,

Tennessee Valley Authority (TVA)

TVA, the nation’s largest public power provider, works with
distributor customers and local, state and regional economic
development partners to assist businesses locating or
expanding in the seven-state TVA region.

www.TVAed.com

To learn how your organization can sponsor FTI, contact Stephani Delisio, NBIA's
director of development, at sdelisio@nbia.org or (740) 593-1892.



Sheraton Nashville Downtown Hotel
623 Union St.

Nashville TN 37219

Phone: (800) 447-9825
www.starwoodhotels.com/
sheraton/property/overview/index.
htmi?propertylD=1236

All workshops will be held at the Sheraton
Nashville Downtown Hotel. Located in the
heart of the city, the hotel is within walking
distance of many restaurants and shops, as
well as the historic district.

Transportation
to Nashville

Make your reservations now! The NBIA
special group rate of $135 for a single

or $145 for a double is available until
September 29, 2007, but rooms will fill up
fast. Book by calling (800) 447-9825 (be
sure to mention NBIA’s group rate).

Getting to the Sheraton From the Rirport

Shuttle: The Gray Line Shuttle runs from the
Nashville International Airport to the Sheraton
Nashville Hotel. Tickets cost $12 one way or
$18 round trip. For more information, visit
http://graylinenashville.com/index.cfm.

Taxi: A taxi from the Nashville International
Airport to the hotel costs approximately-$2:
($1 is added for each additiona_!__pers"_'d
Parking: Parking at the hotel costs $18 pe

ition aho
nal Rirport,

’re in town for the Fall T
t aside some time to

center of country, jazz and blues musj_
Nashville offers a variety of cultural

distance of the hotel, you can find an
arts exhibition center, a performing .
arts center, the Tennessee State Museum

and, of course, the Country Music Hall of
Fame and Museum. For more information
about what Nashville has to offer, visit
www.visitmusiccity.com/.

NBIA members can earn an Incubator Management
Certificate by completing a series of training
requirements, including three full-day workshops and

five 75-minute conference sessions. Two of the workshops,
“Facilities Management” and “Serving Client Companies,”

are being offered during this training institute (see Tuesday
and Wednesday workshop descriptions). The third workshop,
“The Fundamentals of Incubator Management,” will be offered
during the Preconference Institute held in conjunction with
NBIA’s 22nd International Conference on Business Incubation
in San Antonio next spring. During this conference, certificate
program participants will also have the opportunity to fulfill
the shorter session requirements. For more information about
earning an NBIA Incubator Management Certificate, visit

NBIA’s 22nd International Conference on Business Incubation
will be held May 4-7, 2008, in San Antonio, Texas. This
event will feature more than 50 educational sessions,
roundtable discussions and forum meetings and will showcase
the innovative incubation-related activities underway in San
Antonio. NBIA expects more than 600 people from more
than 35 countries to attend, so this event will also provide an
excellent venue for networking with colleagues from a range of
backgrounds. Mark your calendar now and stay tuned to
www.nbia.org for more information as it becomes available. 1
fad



Registration

a Membero#
ish to join NBIA and save on your workshop registration, visit www.nbia.org/join_nbia. For more
ation, e-mail info@nbia.org or call (740) 593-4331.

is your primary job responsibility? (Please check only one)

ubation Professional (Manager/Staff) [ Consultant

ubator Developer [0 Academic/Research Professional
onomic Development Professional [ Other

any years have you been Workshop Fees*
ed in the incubation industry? NBIA must receive your registration and payment by the
than one dates below to qualify for the associated fees. Please
e to four check the workshops you wish to attend, and circle the
e or more appropriate fee.

ou a first-time attendee? *Includes course materials, breakfast, lunch (for full-day
O No workshops only), evening reception and incubator tour.

NBIA Member

Early Bird: Regular:  On-Site:
By Sept. 22 -  After
Sept. 21  Oct. 12  Oct. 13

Nonmember

Early Regular:  On-Site:
Bird: By Sept. 22 -  After
Sept. 21  Oct. 12  Oct. 13

[ oct. 30

9a.m.- 4 p.m.

[ oct. 30

9a.m.-4p.m.

[0 oct. 30

9a.m.- 4 p.m.

Developing a
Successful
Incubator

Facilities
Management

Staying Relevant:

Creating and

$349

$349

$399

$399

$449

$449

$399

$399

$449

$449

$499

$499

Growing Clients, $349 $399 $449 $399 $449  $499
Funders and
Programs

Oct.31  Serving Client
L] oct atm Comeer $349  $399  $449  $399  $449  $499

O oct. 31 proreating
Gam. dpm.  ective fand $349  $309  $449  $399  $449  $499

Incubator Marketing
Strategies

[ oct. 31 Rural
8:30 a.m.- Incubation $349  $399  $449  $399 $449  $499
4:30 p.m. Strategies

O Nov. 1 An In-Depth Guide

to Public and $199 $229 $254 $219 $239 264
am-noon  pi Public and g

R norhwe $199  $229  $254  $219  $239  $264

Information

Technols
8am.-noon  GEToE $199  $229  $254  $219  $239  $264

Activities and
Track Success

Workshop Fees Subtotal $

Multiple Workshop Discount: Purchase more than one and save!
Two workshops = $25 off Three workshops = $75 off

Multiple Workshop Discount $
Workshop Fees Total $






